Q & A for Troop 249’s Scoutmaster
1. What night of the week do you meet?

Thanks for your interest in Troop 249. We meet every Monday at Trinity Presbyterian Church every Monday evening from 7-8:30pm. Triinity is located on the corner of Las Posas and Antonio, near the hospital.
2. How long has your Troop been active?
Personally, I know the Troop has been active for the last nine years, although the charter dates back a long time.
3. How long has the Scoutmaster been active in his position?
I have been the Scoutmaster since June of ’06, after serving as an Assistant Scoutmaster for over two years.
4. How long does he plan on remaining in this position?
Since I have two sons in the troop, and the youngest is twelve, I expect to be Scoutmaster for another five years. I have a tremendous heart for developing our Troop into a “seeker-friendly” atmosphere, with programs to fit the needs of the timid as well as the high-adventure boys. The important thing is for the Scouts to feel at home in our troop. 
5. How many Assistant Scoutmasters are there?
I currently have two very active Assistants, and am always looking for more. We are fortunate to have most of the parents stepping up for various activities. I am developing the program where a Scout volunteers to head up an activity, and a parent (preferably not his own) mentors them through the process. If your son joins our Troop, we hope you will feel as though you joined it too.
6. How many Eagle Scouts have come from this Troop?

Since joining the Troop, I know of three Scouts who have advanced to Eagle rank. We currently have eight Scouts with the “Life” rank, and most of them have at least a year to complete their Eagle requirements. This gives us a wealth of experience to draw from when new Scouts join our Troop.
7. How many Scouts are in this Troop?

We currently have fourteen active Scouts. Ideally, I would like to raise the number to between twenty-five and thirty. I don’t want to be a big troop where “cliques” are formed, or anyone feels left out.
8. Is there a maximum number of Scouts allowed?
Depending on the dynamics of the Troop, and parent participation, we can grow tremendously; so long as the boys feel like every other member of their Troop is a friend they can call anytime, I am not averse to growing beyond my personal estimation of thirty boys.
9. Are there openings available in February?
Yes! And feel free to come to a Scout Meeting before then. I am planning another open house in January. If you’d like a head’s up, email me at mocker3@netzero.com.
10. How do the Scouts advance?
Good question. We have some Scouts that are more interested in the events and trips than advancement, and we respect that. For those looking for the coveted “Eagle” rank, we work with them and provide opportunities to fulfill their goal. With eight out of fourteen “Life” Scouts, you can see there are plenty of opportunities to advance.
11. How many campouts are planned for the year?

To be honest, we’ve been averaging about six a year; however I have a friend with ranch property in Malibu who has given us the opportunity to camp there once a month. This will be our “base” camp. Additionally, I hope to schedule another campout in different environments once a month. The beauty of the Malibu location is that if the Scouts are involved in sports on weekends, they can come up after their events and have the opportunity to campout (the campsite is less than an hour from Camarillo).
12. Are you a High Adventure Troop?
Currently we are not considered High Adventure, yet our older Scouts are looking to be challenged with additional activities. We have one parent currently researching a whitewater rafting trip, and we will accommodate the needs of the boys. We have just implemented a once a month day hike, we are starting with easy trips and will condition the boys for more challenging trips.
13. Do you backpack short distances (2 miles) or long distances (15 miles)?
Both. We know the younger Scouts don’t have the endurance of the older boys, so we work on finding trails where we can pick up kids at a half-way point. It’s all about the boys feeling like they’ve accomplished their goals.
14. What do the boys carry on their backs?
Scoutmasters.  Seriously, the Boy Scout handbook is an excellent resource for what to bring on the trips planned.
15. Does the Troop have tents, stoves, and boats?
We are fortunate to have an enclosed trailer which holds our tents, stoves, ice chests, wood, etc. The district has canoes, and all the summer camps we’ve gone to have had boats, canoes, and everything else for achieving merit badges.
16. How do the finances work in your Troop?
We’ve been blessed with substantial contributions in the past form various sources. I know of two people who have donated their old cars to Cars for Causes with our Troop as the benefactor. We are constantly looking to raise funds without “hitting up” relatives on a weekly basis. We are scheduled to go to Maui for summer camp this year (it will be the last summer camp for several of the boys), so fundraising is a priority. We are having a rummage sale in October, currently selling popcorn along with the rest of the District, and have had good success with carwashes. Any suggestions are greatly appreciated.
17. How much adult guidance is there, if any or is it a total Scout run troop?

Adult guidance is a must, but we do our best to help in the shadows. The boys need to feel a sense of accomplishment, and we afford them every opportunity to reach for the stars. Yet, as parent’s, we’ve gained experience which will help insure success, and that’s what we share with the boys.
18. How are Community Services planned as a Troop?  How many annually?
We traditionally do many of the Council planned projects. Additionally, I have developed a strong rapport with one of the executives in the Council, and she calls me when organizations are looking for volunteers for their activities. Suffice it to say we could be doing a community service project once a month.
As Scoutmaster, I am actively committed to providing our troop with as many “memory makers” as possible. It is totally up to the Scouts to take advantage of their time in Scouting. If they are happy coming to the meetings twice a month, that’s okay with me. If they want to be going somewhere every weekend, we can do that, too (so long as we have enough adult volunteers). 

Troop 249 is all about the boys, and giving them a friendly, nurturing environment to discover who they are and what they can accomplish. Negative talk and actions are not tolerated from the boys. We are here to grow boys into men of character.

Please feel free to contact me with any questions or comments at (805)754-9797, or email me at mocker3@netzero.com.


Thank you for your interest in BSA Troop 249.

Joe Schooler, Scoutmaster
